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Introduction

The purpose of the independent assessment is to assess the performance of the “Support
Programme for Mainstreaming UN-System wide coherence and Delivery as One” phase |l
(2014-2016) against its relevance and effectiveness, as well as its contribution to improving
ownership/visibility of UNIDOs ISID activities at recipient country level and among UN
country teams.

The assessment has been conducted by Mr. Mario Marchich, International Evaluation
Consultant during the period end-September to end-November 2016; and managed by Ms.
Mige Dolun, Evaluation Officer, UNIDO Independent Evaluation Division. The assessment
was conducted through a desk review, as well as:

- Interviews with the staff of the UN System Wide Coherence, UN Coherence and DaO,
EFR (Department of Regional Programmes and Field Representation)/RPF (External
Relations and Field Representation)

- Detailed Questionnaires and follow-up with UNIDO Representatives and national
consultants in the countries receiving support

- Survey of United Nations country team members

- Survey of Government Counterparts involved in ongoing and upcoming UNDAF/DaO
processes.

Due to time and resource limitations prior to the submission of the 4™ phase proposal to the
UNIDO Executive Board, the scope of this evaluation has been limited to provide an analysis
of the achievements of the project from the perspective of UNIDOs relevance and visibility
as promoted by the Support Programme, as to enable the management to consider the
prospects for the long term impact and sustainability.

Project Background

The participation in the DAO mechanism allows UNIDO to have better visibility in the UNDAF
operations. The UNIDO General Conference in December 2007 outlined the need to
continue the coordination and the promotion of UNIDO activities in the framework of the
United Nations System-wide Coherence at regional and country levels. Subsequently in
March 2008, UNIDO established the Office of the Senior Coordinator for the UN System
Coherence within the Regional and Field Operations Branch to coordinate and strengthen its
contribution to Delivering as One (DaO).

The support Programme started to be operational in July 2008 and presently it is at its third
phase (2014-2016). The objective has always been to contribute to greater coherence,
effectiveness and relevance of UNIDO within the UN development system of operations at
country level, through a coordinated and effective participation within UN country teams
and the UN Development Group as well as the One UN mechanism.

The current Support Programme was approved by the UNIDO Executive Board in August
2014. The approved budget was of Euro 769.500 (300.00 in 2014 and 469.500 in 2015), in
addition XP (Regular Budget) funds of euro 657.625 valid till 30 November 2016 and SRA
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(Special Resources for Africa) funds of euro 111.875 valid only till 31 December 2015. The
completion date, according the original project document was foreseen for August 2016, but
was later postponed to November 2016.

The objective of the project is to improve the impact of UNIDO services at the field level
partnering with UN agencies to ensure greater UN contribution in integrated package of
services, in the context of the UN reform on system-wide coherence at the country level. It
shall as well enhance UNIDQ’s visibility for the promotion of ISID within the UN system
through country level contribution in partnership building.

The cooperation activity of the Programme for mainstreaming the UN Wide Coherence and
Developing as One is developed in two directions: at UNIDO Headquarters and in the field.

At the Headquarters with the Regional Divisions, identifying possibilities within the UNDAF
programme and looking into jointly benefits that may derive to UNIDO from the feasibility of
future projects.

In the field, the cooperation is developed in two ways:

1) Through the local representative of UNIDO when there is a field representation. In
case there is no representation of UNIDO in the country, then the Chief of the
Regional Division may write a letter to the UN Coordinator in the country, informing
that the UNIDO desk officer or the selected expert/consultant is nominated as
his/her representative in the area. In this way it becomes difficult for the UN
Resident Coordinator to refuse the participation of this nominated UNIDO
Representative at meetings when discussing possibilities and opportunities within
the UNDAF programme or activities related to Developing as One. The difficulty to
participate in these meetings has been reported to the Evaluation Team by several
local UNIDO staff, in their answers to the questionnaires sent to them in the
framework of this evaluation.

2) The other way of interaction at field level is contacting directly the local Government
employees in the different ministries or institutions. In some countries UNIDO is not
well known and this useful function of contact is performed by the UNIDO
consultants or experts in the field, in order to stimulate the request for the support
of UNIDO directly from the competent Ministry to the UN Resident Coordinator.

Internally in UNIDO, the cooperation between the Support Programme and the Regional
Divisions look into appropriate opportunities and see whether some seed money may be
utilized. In some cases, the recruitment of a consultant through the project supported the
UNIDO participation in a large project of UNDAF linked to the UNIDO country programme
implementation.

The above are all points supporting and increasing the UNIDO visibility inside the UN system
at field level.

The support program is supporting some of the core functions of UNIDO at field level; as a
result, it carries some features which are not identical to a regular TC project. Also, there is



a need to change the implicit perspective of the approach of TC project evaluation (which is
reflected in the report).

It is an advocacy project to strengthen UNIDO integration within the UN system and
empowering FOs to interact and coordinate with UNCT to promote joint UN programmes,
fund mobilization for facilitating work with UNRC system in thematic programmes, through
the provision of UNIDO inputs by FOs to UNRC’s-to ensure UNIDO’s work is reflected in UN
reports.

The expected results were to strengthen the capacity of UNIDO field offices/desks through
provision of financial resources, training and appropriate management tools. The resources
were targeted towards incorporation of UNIDO interventions for Inclusive and Sustainable
Industrial Development (ISID) within the Common Country Assessments (CCAs) and
programmes, short term advisory services to disseminate industry-related knowledge,
support continuous dialogue with UN Development Group bodies to further UNIDO’s
objectives in deliberations and operations, and finally raising awareness and visibility of
UNIDOs mandate among other UN partners, donors and relevant government authorities. In
addition to supporting UNIDOs engagement in UN country level processes, it was expected
that the support programme would increase the project portfolio while promoting the
UNIDO global forum function and contribute to funds mobilization. According to the
information provided by the project management team, 27 UNIDO offices and desks have
received support from the current phase as well as the offices of EFR/RFP. According to the
“Assistance provided by the support programme in the field offices 2014-2016”, €580,785
was expended until the time of the assessment.

Assessment approach

The independent assessment was conducted applying several methods:

- A desk review of the project document; the brochure “UNIDO in the United Nations
System-wide Coherence and Delivering as One; the list of “Assistance provided by the
Support Programme to the field offices 2014-2016" provided by the EFR/RPF/OD

- Interviews with the staff of UN System Wide Coherence, UN Coherence and DaO-
EFR (Department of Regional Programmes and Field Representation)/RPF (External
Relations and Field Representation)

- Questionnaire sent to the UNIDO Representatives and national experts in the 27
countries assisted by the project. (Annex Il)

- Questionnaire to 26 members of the 10 UN Country teams, identified through UNIDO
representatives (Annex Ill)

- Questionnaire to 17 Government counterparts /stakeholders identified through
UNIDO representatives. (Annex V)

- Briefing Note on Programme for UN system-wide coherence and UNDAFs/UNSDFs,
provided by project team on 06/02/2017.

The main limitation was that due to time and resource limitations, the assessment is based
on a limited number of responses/perceptions received from the UNIDO field staff, UNCT
members and a limited number of government counterparts. The questionnaires had
response rates of 51% for UNIDO representatives and national consultants, 37% for the
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UNCT members and 25 % of the Government counterparts respectively. Field missions to
selected countries to validate the information, and to assess other performance criteria such
as the impact of the results obtained or likely to be achieved, has not been undertaken by
the Evaluation Team.

Assessment findings

The UN General Assembly has endorsed the 2030 Agenda for Sustainable Development to
respond to a number of significant global trends. The Agenda’s core imperatives for the UN -
universality, equality, human rights and gender empowerment - have triggered a substantial
change process across the UN, with calls for much greater collaboration within and across
agencies supported by more alignment and cooperation across the human rights, peace and
security, humanitarian and other development pillars. Delivering a joint UN programme
helps to support and complement national plans, putting the strategic focus on areas where
the UN has strong capabilities and a clear comparative advantage. Delivery as One places the
UN’s mission firmly at the centre of development assistance, enabling a vision of the future
among local and national partners, co-designing a route to get there, and advancing
international norms, standards, best practice and capacity building along that way.

That said, during the last 4-5 years several donors to the One UN Funds have been reducing
or stopping their funding, as the competition among increasing number of development
actors increase while financial crisis threaten many member states. Once the funds are
provided by the donors, the ultimate responsibility to channel the funding to the
implementing partners of different priorities of the Country Programme/ UNDAF relies on
the UN Resident Coordinator. Due to this practice, it is important that UNIDO has continued
presence to keep the contacts and participate in the common meetings and not to be
excluded as an implementing partner in the operations.

Within this context, the Support Programme has contributed to UNIDO country and regional
offices to participate in the UN country team programming activities, in some cases even to
have a leading role in the industrial development and economic growth components of the
UNDAF operations in the country concerned, also tapping into additional funding sources
from other multi-donor/global trust funds. That said, the amount available for such support
to the UNIDO field offices from the project to cover the list of DaO and UNDAF countries has
been rather limited, averaging around 27.500 euro per country during the period 2014-2016.
The 27 countries assisted have been distributed in all the geographical areas: Africa, Arab,
Asia and Pacific, Europe and New Independent States, Latin America and Caribbean.

In terms of relevance of UNIDOs contribution to UNDAF/CCA/DaO processes, 9 out of 10
respondents to the UNCT members’ survey, considered the UNIDO contribution under the
Support Programme as relevant, and 1 out 10 rated it as highly relevant, commenting that
UNIDOs participation was especially crucial in the formulation process in the areas of
economic and productive development. All the respondents (4 out of 16 surveyed) of
counterparts survey indicated that UNIDOs expertise and/or capacity in the delivery of
technical industrial assistance and capacity building is locally recognized, while 3 considered
that UNIDO has recognized advantage in giving specific advisory services in the area of
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Inclusive and Sustainable Industrial Development (ISID), sometimes also offering direct
assistance to enterprises enhancing their competitiveness. On the other hand, one
respondent considered technical support for the design or formulation of bankable projects
as a recognized capacity of UNIDO. In addition to its contribution to the support programme,
UNIDO has offered 1.3 million USD as global contribution to the UNDG as of 2016.

In terms of effectiveness of UNIDOs activities within the context of the Support Programme
to DaO, generally it is considered that UNIDO as Specialized Agency for Inclusive and
Sustainable Industrial Development may offer a unique set of activities that tackle fostering
competitiveness and innovation, resource efficient and cleaner production, development of
clusters, industrial production and environmental management. UNIDO s role at country
level is estimated as very important and in some countries a stronger engagement is called
for.

The Support Programme through its activities is contributing to some core functions of
UNIDO at field level. For this reason the activities developed are not very much like a
technical cooperation project, but they have more a political implication.

The role of the project is to offer advisory services, strengthening and assisting the
integration of UNIDO within the UN system, empowering the Field Offices to interact with
UNCTs to promote joint UN programmes and assuring fund mobilization for facilitating
thematic programming issues. This assistance is offered by UNIDO to provide inputs through
the Field Offices to the UN Resident Coordinators to promote the presence of UNIDO specific
capacity in the UN reports and activities.

The government counterpart’s survey also highlighted stakeholders wish that UNIDO should
increase its publicity efforts. All government counterparts that were surveyed agreed that
Sustainable Industrial Development and Industrial/ entrepreneurship skills development and
training were the two areas where UNIDO should put more emphasis in its programming and
visibility.

In terms of the project design and management, the current project document has 5
outputs, 25 output level indicators and 6 outcome level indicators which have not been used
for monitoring. Most progress reports mentioned in the project document could not be
easily retrieved for this assessment and the self-evaluations were not very substantive but
used for administrative purposes (i.e. release of payments). The project has produced a
useful brochure titled “UNIDO in the United Nations System-Wide Coherence and Delivering
as One”, which was intended to improve the visibility of the programme. Overall, the surveys
of the UNCT members and government counterparts have shown that a more strategic
promotion of UNIDO activities under thematic areas of ISID, energy and resource efficient
production, might lead to better results for the Programme. In addition, the UNIDO staff
and experts contacted in the field have expressed the opinion that better coordination with
and within the Headquarters is necessary to facilitate the work in the field. Due to the
limited funding available, it is difficult that each field office secures the presence of the
UNIDO experts/staff to support the UNDAF/CCA processes.

UNIDO has been more active in the formulation and implementation of UNDAF in countries
where there was the presence of the local representation and a strong activity portfolio.

However, it is also mentioned that effective participation is often led by “individual
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willingness” of the local representatives rather than by an established framework for joint
implementation (Headquarters, regional and country level).

On the other hand, in Delivering as One countries where UNIDO has no office, it is hard to
fully monitor the situation. UN agencies with country or regional offices are more successful
when considering the number of projects, funds available, participation in UN Partnership
for Sustainable Development, and collaboration with Government. It has been also
mentioned that, the visibility of UNIDO would be higher if the national consultants would
have the mandate to attend the regular donor’s coordination group meetings, which is
unfortunately not always the case. Sitting at the table with the other agencies may also offer
not only increased visibility but also the possibility to tap additional financial sources. This
situation also highlights the fact that the resources disbursed under the project employs
national consultants (where UNIDO has Non-Resident Agency status) which enhances its
visibility.

However, according to some field staff interviewed, this situation may also have a favorable
aspect. Where it is not a resident agency, UNIDO is often the only agency particularly
focused on industrial development, and it doesn't have a past record of failures that gives
UNIDO a significant advantage and good reputation.

In the context of the UN reform processes, with strong support of its field offices and wise
utilization of the limited own funds available, UNIDO can actively participate with the other
agencies in the work plans of the respective countries. The focus has to be on areas where
UNIDO has a clear comparative advantage thanks to the experience already acquired.

Conclusions and recommendations

For all the above mentioned reasons, it is important that UNIDO participates in the Support
Programme and obtains more authority and visibility in programming the interventions. Only
after a broad and inclusive consultative process with stakeholders and partners to ensure
national ownership, the UN Country Teams (including non-resident agencies) and the
government coordinating bodies prepare and agree on the Roadmap to support the
achievement of the Sustainable Development Goals. Participating in the elaboration of the
Roadmaps should draw on already existing, joint or collaborative UN frameworks and
strategic partnerships. In this context, the Support Programme can help UNIDO country and
regional offices to increase UNIDOs visibility and access to joint funds and programmes.

The amount assigned to the Field Offices by the Support Programme is decided jointly at
UNIDO HQs with the Regional Divisions, taking into account the future possibilities for
UNIDO in the country.

The selection of the countries to be assisted for DaO depends essentially whether the
countries themselves are interested in the UNDAF participation. Alternatively, also upon
request of the respective Governments, provided they know UNIDO and consider that
UNIDO can help developing their industrialization efforts.
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Of course, for this activity it is of paramount importance the contacts UNIDO staff can
establish at the highest level with the civil servants of the country, to stimulate this request.
According to the information provided to the Evaluation Team, 29 interventions have been
provided by the Support Programme in the last biennium (2014-2016), including some
participation in events related to common regional issues in Pacific Island countries, Central
Asia region and general preparation of UNDAF joint programming.

All UNIDO Representatives and experts in the field have stated that the status of Resident or
non-Resident agency has an impact on the perception of UNIDO by other UN agencies and
national counterparts. Stronger the position and the human/financial resources of UNIDO in
the field, stronger is its position within the UNDG.

Within this context, it is recommended for UNIDO that:

- Some of the financial resources from the Support Programme are utilized by the
UNIDO field offices to organize more regular workshops and seminars to showcase
UNIDOs mandate and to make sure that the related technical competences are
understood by the local stakeholders and decision makers. Of course to execute
these activities adequate financial resources will be necessary. It would be also
advisable to promote the possibilities offered by the UNDAF inside UNIDO, by
organizing in house meetings by regions, with the participation of the Support
Programme and the respective regional Bureaus.

- For future phases of the project, it would be important for UNIDO EFR/RFP/OD to
adhere more strictly to the project strategy as per the project document and to
request periodic self-assessments regarding the activities of the Support Programme
in each country.

- ltis also recommended to keep the log-frame of the project more streamlined and in
line with the actual outcomes/deliverables, so that the support from the Programme
to Country and regional offices can be effectively monitored.

- The possibility to assigning additional funding to support the field offices should be
investigated to further secure UNIDOs presence in the process of Delivering as One
as well as visibility at large. Some funds should also be assigned to guarantee the
effectiveness of the initiatives until they are handed over to the national entities to
assure sustainability.

- It is necessary to integrate all UNIDO resources to participate with more impact in
the UNDAF activities at events organized by UNCTs, which may result in increased
visibility particularly at level of the developing countries, which frequently do not
know the possibilities offered by UNIDO for ISID.

- It is necessary to ensure regular reporting. The reports from the field concerning the
interventions made thanks to the assistance of the funds of the Support Programme
should be periodical (at least twice per year) and should be addressed to the Office of
the Director of the Department of Regional Programmes and Field Representation,
External Relations and Field Representation, with copy to the Coordinator of UN
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System Wide Coherence and to the Chief of the respectively competent Regional
division.

- To avoid bottlenecks in the distribution of these reports an internal circular by the
office of the DG or of the Director of EFR/RPF/OD should be prepared laying down
the rules for the appropriate distribution and execution of the instructions to be
followed.

- UNIDO senior management should consider resuming regular meetings of
representatives from different divisions of the organization involved in the activities
UNDAF to ensure better coordination and strategy development.

For UN Country Teams and DaO countries government counterparts, it is recommended
that:

- Within the context of the Agenda 2030, it is clearly understood that the UN and all
development partners should work more effectively together and by contributing to
the UNDAF and DaO processes.

- The needs and strengths have to be adapted to the UNCT capacity required to
support the development agenda, depending on where each agency can best add
value vis a vis the other development partners.

- That said, delivering the Sustainable Development Goals in most of the cases cannot
be achieved by the UN alone. The achievement of the SDGs will require the
involvement and continuous engagement of the national constituents in the
implementation of the activities. Therefore, the involvement of all the Agencies
involved is very important and of mutual and common utility for all the parties.

- The UNDG should be asked to publish annually a report on how the money offered
by agencies such as UNIDO as global contribution to the UNDG have been spent and
for which countries.

- In the light of the above every action supporting activities for assistance to a
sustainable industrialization is helpful for the development of the countries and for
the visibility of UNIDO in the world of UN and of the technical assistance.
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Annex 1: List of persons contacted

Name

Title

Country covered

E-mail

UNIDO Staff and UNIDO Country Teams

SEPELEV, Oleg Senior Coordinator, UNIDO HQs O.SEPELEV@unido.org
UN System Wide
Coherence

KADHER MOHIEN, | Consultant UNIDO HQs T.KADHER-MOHIEN®@unido.org

Thayyib Sahini;

Chanduvi-Suarez, Chief, Regional UNIDO HQs c.chanduvi@unido.org

Carlos Division — Latin Latin America
America and the countries
Caribbean

Sevilla, Cesar UNIDO Head of Bolivia C.SEVILLA@unido.org
Operations

NTSAMA NTSAMA, | UNIDO Consultant Cameroon ntsamaoyono@gmail.com

Christian

Giorgi Todua National Consultant Georgia gr.todua@gmail.com

Shadia Hajarabi UNIDO Indonesia S.Hajarabi@unido.org
Representative

BUCYANA, Kawira UNIDO project Kenya K.BUCYANA@unido.org

Anne Coordinator

KALENZI, UNIDO Kenya E.Kalenzi @unido.org

Emmanuel Representative

Efros, lon National Consultant Moldova efros.ion@gmail.com

Ilija MUGOSA UNIDO National Montenegro ilija.mugosa@gmail.com
Coordination and
Liaison Person

Esam Algararah UNIDO Pakistan E.ALQARARAH®@unido.org
Representative

Fakhruddin Azizi UNIDO Philippines F.AZIZI@unido.org
Representative

HABIMANA, Andre | UNIDO Head of Rwanda A.HABIMANA®@unido.org
Operations

BAKOLE, Jean UNIDO Rwanda

Bagambanya Representative

Khaled El Mekwad | UNIDO Sudan K.ELMEKWAD@unido.org
Representative

YILMAZ, Suleyman | UNIDO Turkey S.YILMAZ®@unido.org

Representative

UN Country Teams members

Mr. David UN Coordination Georgia david.mushkudiani@undp.org
Mushkudiani Officer
Mr. Ranjit Singh UN Joint Program Georgia ranjit.singh@undp.org

Support Officer (UNV)
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Name Title Country covered E-mail
Ms. Nino Antadze | Team Leader, Energy | Georgia nino.antadze@undp.org
and Environment
Portfolio, UNDP
Ms. Astrid RCO Head of Office Sudan astrid.marschatz@one.un.org
Marschatz
Mr. Wael Alashhab | Head of PMT, Sudan wael.alashhab@unhabitat.org
UNHABITAT
Mr. Mohamed FAO programme Sudan Mohamed.Daldoum@FAO.org
Daldoum Officer
Mr. Jose Luise FAO representative Philippines JoselLuis.Fernandez@fao.org
Ferandez
Khalid Hassan ILO Country Director Philippines khalid@ilo.org
Mr. Mios Popovic UN Coordination Montenegro milos.popovic@one.un.org
Office (UNCO)
Mr. Tomica Paovic | UNDP Montenegro tomica.paovic@undp.org
Ms. Ana Rasovic ILO Montenegro rasovic@ilo.org
Robert Allport FAO Kenya Robert.Allport@fao.org
Per Knutsson Head of RC office Kenya per.knutsson@one.un.org
Mr. Neil Buhne UNDP RC Pakistan neil.buhne@undp.org
Jamshed M Kazi Country Pakistan jamshed.kazi@unwomen.org
Representative , UN
Women
Ms. Bella Evidente | Head of UN HABITAT | Pakistan Bella.Evidente@unhabitat.org.pk
Zephirin Emini UNDP Cameroon zephirin.emini@undp.org
Johan DITTRICH Moldova johan.dittrich.hallberg@one.un.org
HALLBERG
Mr. Attaher FAO Representative Rwanda Attaher.Maiga@fao.org
MAIGA
Mr. George Otoo Head of RCO Rwanda george.otoo@one.un.org
Mr. Daniel Alemu Deputy Rwanda dalemu@unfpa.org
Representative
UNFPA
Mireia Villar UNDP Deputy Bolivia Mireia.villar.forner@undp.org
Resident
Representative
Rodrigo Mogrovejo | ILO National Bolivia mogrovejo@ilo.org
Coordinator
Elizabeth Salguero | UN-WOMEN Projects’ | Bolivia elizabeth.salguero@unwomen.org
Coordinator and
Adviser
Rosse Noda FAO Bolivia Rosse.Noda@fao.org
Government counterparts
Ms. Irma Deputy Minister of Georgia ikavtaradze@economy.ge
Kavtaradze Economy and

Sustainable
Development
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Name

Title

Country covered

E-mail

Ms. Nino
Lazashwvili,

Acting Head of
Sustainable
Development
Division, Ministry of
Economy and
Sustainable
Development

Georgia

nlazashvili@economy.ge

Mr. Michael
Adeishvili,

Project Coordinator,
Industrial
Development Group,
Ministry of Economy
and Sustainable
Development

Georgia

madeishvili@economy.ge

Ms. Nino Tkhilava,

Head of
Environmental Policy
and International
Relations
Department, Ministry
of Environment and
Natural Resources
Protection

Georgia

nino.tkhilava@moe.gov.ge

Mr. Grigol Lazriev

Head of Climate
Change Division,
Ministry of
Environment and
Natural Resources
Protection

Georgia

g.lazrievi@moe.gov.ge

Ms. Marita
Arabidze

Head of Energy
Efficiency and
Alternative Energy
Division, Ministry of
Energy

Georgia

m.arabidze@energy.gov.ge

Ms. Natalia
Jamburia

Chief Specialist,
Energy Efficiency and
Alternative Energy
Division, Ministry of
Energy

Georgia

n.jamburia@energy.gov.ge

Ms Batoul Alam

Director of
International
Relations Department
in Ministry of Industry

Sudan

batoulabasallam@yahoo.com

Ms. Limyaa Elnour

Head of the
Organizations Unit in
Ministry of Industry

Sudan

Limyaa.2016@gmail.com

Pamela Dede

Ministry of Industry

Kenya

Pamela_dede@yahoo.com

John Lucero

Department of Trade
and Industry

Philipines

JohnLucero@mail.dti.gov.ph

Mr. Sabih Zaka

Director PEN
(Planning, Evaluation
and New Initiatives)

Pakistan

sabihzaka@hotmail.com
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Name Title Country covered E-mail
Mr. Khadim Secretary, Pakistan khsaleem73@gmail.com
Hussain Saleem Agriculture, Livestock
& Fisheries
Mr. Mohsin Syed CEO, Khyber Pakistan mohsinht@yahoo.com
Pakhtunkhwa
Economic Zones
Development
Dr. George Deputy DG NIRDA Rwanda georgenyombaire@gmail.com
Nyombayire
Mr.Napthal Head of the Special Rwanda naphtal.kazoora@rdb.rw
Kazoora Economic Zone
Authority
Mr. James Kagaba | Head of Division, Rwanda james.kagaba@nirda.gov.rw

NIRDA
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Annex II: Final Evaluation of the “Support Programme for Mainstreaming
UN System-Wide Coherence and Da0O 2014-2016" Questionnaire to UNIDO
representatives and national experts

10.

11.
12.

13.

What was your involvement with the UNDAF/DAO/ Common Country Assessment
activities of UNIDO in the country(ies) you cover?

What do you think was the most relevant UNIDO input into the process?

What is your opinion of the usefulness of the support received through the project?
Could the same results be achieved in its absence?

How was the support and coordination provided by the UNIDO office at HQ?

What is the process for assigning funds for the identified priorities?

Have there been requests that could not be covered by the project? What was the
reason (e.g. lack of funds, lack of expertise etc.)

Has UNIDOs visibility among other agencies and governmental counterparts been
increased thanks to this participation? What are good indicators to monitor
awareness and visibility of UNIDOs mandate among UN partners and stakeholders?
Has there been an improvement in UNIDO accessing additional funds through Multi-
Donor trust funds due to the participation of your office in the UNDAF activities?
Did you send a report at the end? To whom? What was the feedback?

Has there been a continuation of the initiatives/activities that were supported? In
your opinion, how was the effectiveness and achievement of the results?

How do you think was the quality of the technical inputs provided by UNIDO?

In your experience, is there a difference in the perception of counterparts and UNCT
members, about UNIDOs capacity to deliver in countries where UNIDO has Non-
Resident Agency status versus those where there is representation?

Any suggestions for future operations and how to access further funding?
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Annex III: UNCT member’s survey

1. In your opinion, how relevant is UNIDOs Inclusive and Sustainable Industrial
Development mandate as well as its contribution to the joint workplan for the local

Government’s agenda and the UNDAF programme?

2. How would you rate overall the quality of UNIDO inputs to the UNDAF/CCA/DaO ?

3. How would you rate the timeliness and the efficiency of UNIDO inputs to the
UNDAF/CCA/DaO?

4. How would you rate the effectiveness of your collaboration with UNIDO within the
UNDAF/CCA/DaO processes and/or UNCT activities?
5. In which areas, is UNIDOs expertise and/or capacity locally recognized?

6. In which sectors do you think UNIDO has a significant contribution to make to
UNDAF/CCA:

Resource efficient production, renewable energy and climate change
Inclusive Growth and Sustainable Livelihoods

Environment and Cleaner Production

Trade and investment

Industrial statistics and policy advice

Gender equality and women’s empowerment
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Annex IV: Counterpart survey

1. Do you know if UNIDO is currently participating or may participate in Delivering as
One or UNDAF in your country?

2. Do you know if UNIDO is currently participating or may participate in Delivering as
One or UNDAF in your country?

3. UNIDO is the organization of United Nations specialized in industrial development.
Which are the sectors of UNIDOs intervention that you are aware of?

Sustainable industrial development

Energy efficiency and renewable energy

Environment and cleaner production

Agribusiness development

Trade and Investment promotion

Industrial/ entrepreneurship skills development and training
Other (please specify)

4. Inyour opinion, in which of these field could UNIDO increase its visibility and improve
its assistance in your country?

Sustainable Industrial Development

Energy efficiency and renewable energy

Environment and Cleaner Production

Agribusiness development

Trade and Investment Promotion

Industrial/ entrepreneurship skills development and training
Other (please specify)
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